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Introduction 
A. Background: In 1986, the Evaluation Network (ENet) and the Evaluation 

Research Society (ERS) merged to create the American Evaluation Asso- 
ciation. ERS had previously adopted a set of standards €or program eval- 
uation (published in New Directionsfor Pvogrurn Evaluution in 1982), and 
both organizations had lent support to work of other organizations about 
evaluation guidelines. However, none of these standards or guidelines 
were officially adopted by AEA, nor were any other ethics, standards, or 
guiding principles put into place. Over the ensuing years, the need for 
such guiding principles has been discussed by both the AEA Board and 
the AEA membership. Under the presidency of David Cordray in 1992, 
the AEA Board appointed a temporary committee chaired by Peter Rossi 
to examine whether AEA should address this matter in more detail. That 
committee issued a report to the AEA Board on November 4,1992, rec- 
ommending that AEA should pursue this matter further. The Board fol- 
lowed that recommendation and on that date created a Task Force to 
develop a draft of guiding principles for evaluators. The AEA Board 
specifically instructed the Task Force to develop general guiding princi- 
ples rather than specific standards of practice. This report summarizes 
the Task Force’s response to the charge. 

B. Process: Task Force members reviewed relevant documents from other 
professional societies, and then independently prepared and circulated 
drafts of material for use in this report. Initial and subsequent drafts 
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good. These obligations are especially important when evaluators are 
supported by publicly generated funds; but clear threats to the pub- 
lic good should never be ignored in any evaluation. Because the pub- 
lic interest and good are rarely the same as the interests of any 
particular group (including those of the client or funding agency), 
evaluators will usually have to go beyond an analysis of particular 
stakeholder interests when considering the welfare of society as a 
whoIe. 
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